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Members Present: Joy Korman, Lanny Russell, Fred Franklin, Sharon Wamble-King, Doug 
Burnett, Wilfredo Gonzalez, Caleb Grantham, Kevin Hyde, Stephen Joost, Paul McElroy, Radha 
Pyati 
 
Members Absent (Excused): Oscar Munoz, Hans Tanzler 
 
Consultant: Karen Bearden from the Association of Governing Boards 
 
Orientation and Discussion of Procedures for Evaluating the President  
The workshop began at 8:00 with Chair Korman introducing Dr. Bearden, a consultant who 
works with the Association of Governing Boards.  After the welcome and introduction, Chair 
Korman reminded the Board that they will be performing President Delaney’s annual 
performance evaluation at the October Meeting.  
 
Board Members were provided with copies of the presidential evaluation policy, discussion 
questions for the Board’s consideration in connection with the President’s annual performance 
evaluation, and a copy of the President’s contract.  Each board member also received a bound 
copy of the President’s annual report.  With these materials in hand, Chair Korman and Karen 
Stone, Vice President and General Counsel, reviewed the evaluation process and timeline with 
the Board. During the conversation board members discussed the idea of setting annual 
objectives or goals and soliciting feedback on the President’s performance.  
 
 
Welcome by President  
Upon completion of the discussion on presidential evaluation, President Delaney joined the 
meeting.  In his opening remarks President Delaney spoke about the increase in freshmen 
enrollment and the history of UNF’s budget during his administration.  He also spoke about the 
Senator Negron’s support for higher education and UNF’s need for recurring dollars for raises 
and other recurring needs.  President Delaney spoke about what UNF was doing to address the 
performance-based metrics and UNF’s strong showing on national surveys.  



 
During his discussion, the president also informed the board that UNF wouldn’t be requiring 
mandatory housing starting in fall 2017.  
 
Group Bonding Exercise  
In initiating the next activity, Chair Korman spoke about how recently many of the board 
members joined the board and that this was probably a good time for a group bonding 
exercise.  In this exercise, board members were divided into groups of two and were asked to 
have a conversation with each other on predefined questions.  
 
After the dyads met, board members reconvened to share the answers of their teammates with 
the rest of the board members.  More often than not, trustees reported the response to the 
question of their peer’s proudest accomplishments as parenting their children. One of the other 
questions was why did each member seek out membership on UNF’s board.  The answers were 
similar with slight variations on commitment to community service, the importance of 
education, and  the important role UNF plays in the future of Jacksonville, and commitment to 
community service.     
 
Challenges Facing Higher Education  
In her first presentation, Dr. Bearden discussed the challenges that are facing higher education 
today. She spoke about public perception about the value of higher education and the fact that 
in many instances we need to make the case on the return on investment and the importance 
of the of higher education to both the general public and to the families that are making 
choices about higher education in general and specific colleges in particular.  At the same time, 
higher education leaders and boards had to make the case for policy makers who are looking at 
the cost of funding higher education with public tax dollars, concerned about graduation rates, 
accessibility and affordability, workforce preparation, and state and institutional rankings (the 
iron triangle of cost, access and quality).  While formerly people were looking at increased 
productivity and the associated cost, the dynamic has changed to concerns about quality and a 
reduction in costs.  
 
In her discussion Dr. Bearden pointed out that higher education, as is true with many parts of 
society, is still dealing with post-recession economic structural changes. We see an increase in 
concern about student debt, especially in particular sectors of higher education.  We are still 
suffering from reductions in and concerns about public spending on higher education in many 
areas. There is a heightened concern about employability after graduation. At the same time 
boards are faced with new federal regulatory mandates (e.g., Title IX and the Higher Education 
Act) as well as individual states. Board members mentioned improvements in performance-



based funding and the need for recurring dollars as other areas of local concern.  They also 
mentioned the need for continuing and increasing access in higher education 
 
Dr. Bearden also spoke about the importance of board evaluations.  She spoke about the 
frequency of these evaluations (every meeting – what went well and what didn’t); and using 
both evaluations on how the board as a whole was working and how individual members felt 
about their personal involvement and contributions. She further discussed setting annual goals 
for the board and its committees.   
 
In closing this section of the retreat Dr. Bearden presented a list of 10 habits of highly effective 
boards.  These included: creating a culture of inclusion, upholding basic fiduciary principles, 
cultivating a healthy relationship with the president, selecting an effective board chair, 
establishing a strong governance committee, delegating appropriate decision-making authority 
to committees, considering strategic risk factors, providing appropriate oversight of academic 
quality, developing a renewed commitment to shared governance, and focusing on 
accountability. 
 
Aligning UNF’s Mission with Metrics and Data from Gallup and University of Purdue Research 
In preparation for this discussion, each trustee read the article The REAL Data Revolution by 
Brandon Busteed published in the 2016 July/August edition of Trusteeship. This article focused 
on the latest results from the Gallup-Purdue Index (2014) on the long term outcomes of college 
graduates and the relationship to institutional practices most related to positive outcome. The 
board was also asked to reexamine UNF’s current mission and vision statements and Florida’s 
performance metrics.  
 
The session opened with a discussion on UNF’s mission and vision statements, which were felt 
by some to be too long, but at the same time showed congruence with the behaviors 
(relationships with professors and mentors as well as a thrust to increasing student 
engagement) and outcomes (community engagement, productive and satisfying careers) 
described in the Gallup-Purdue research.  There was also a relationship between outcome 
measures in the Florida Performance Metrics (graduation rates, as well as post-graduation 
careers and salaries).   
 
After a detailed discussion on these three data sources, it became apparent that while UNF was 
taking steps to align its mission with the metrics and the Gallup-Purdue research, continuous 
efforts needed to be made in triangulating and improving performance on all of these data.  
 
 



Lunch  
The trustees, Dr. Bearden, President Delaney and Provost Traynham then moved into a free 
flowing lunch time discussion on matters talked about throughout the day. Trustee Hyde had a 
luncheon scheduled earlier with Agriculture Commissioner Adam Putman.  To facilitate their 
lunch they scheduled it on campus.  Before he left campus, Commissioner Putman joined the 
Board of Trustees for a quick discussion on state funding and other educationally related 
matters. 
 
Small Group Exercises  
After lunch the trustees, accompanied by one UNF representative, began by breaking into three 
preassigned small groups, each of which had a conversation on an issue related to 
student/graduate success and the BOG’s Performance Metrics:  Group A - increasing overall 
graduation rates; Group B - student advising as a mechanism to improve retention rates, and 
Group C - student career planning programs.  
 
Members of the each group had pre-read published materials on their topic:  

Graduation Rates: Jackson and Cook. (May, 2016). Improving college graduation rates: 
A closer look at California State University. Public Policy Institute of California:  Higher 
Education Center 
Student Advising: Cannon (2013) Intrusive advising 101: How to be intrusive without 
intruding. Academic Advising Today 
Earl. (September, 1987). Intrusive advising for freshmen. The Academic Advising News, 
9. Retrieved from Clearing House Academic Advising Resources 
Curme, Haynes, Kabbaz and Sauter (August 2013) Guide to improving retention and 
graduation rates in academic departments & programs. Miami University, Oxford, Ohio. 
Career Planning: Dey and Cruzvergara (May 2013) 10 future trends in career services. 
Retrieved from https://www.linkedin.com/pulse/20140715120812-11822737-10-future-
trends-in-college-career-services. 
Association of American Colleges and Universities (May 2013) A holistic approach to 
personal and career development at Wake Forest University. Author 

 
Group A examined a longitudinal study conducted by the California State University in which 
CSU challenged each of its 22 campuses to increase six-year graduation rates.  The results 
showed that from 2006 to 2015 the California State University graduation rates increased from 
46 percent to 57 percent, with the greatest increase at the Long Beach Campus, moving from 
48 percent to 67 percent.  Only the Bakersfield campus had a decline in graduation rates, -3 
percent.  
 

https://www.linkedin.com/pulse/20140715120812-11822737-10-future-trends-in-college-career-services
https://www.linkedin.com/pulse/20140715120812-11822737-10-future-trends-in-college-career-services


In their discussion of the monograph, the group determined that over the past few years UNF 
had fully or was in the process of adopting the strategies that worked across the various 
California State University campuses.  

• First-year student seminars and learning communities, 
• Summer bridge programs, 
• Undergraduate research, 
• Internships, 
• Peer mentoring, and 
• An increased focus on student services like advising and counseling 

 
The members of the group recommended increasing emphasis on these strategies. 
 
In examining advising methods, Group B began looking at the principles of intrusive advising. 
This movement began to be discussed in the literature in the 1980s and suggested that when 
students moved onto college campuses they were still adolescents as opposed to fully mature 
adults.  And in many cases these students lacked the skills to move through the higher 
educational system without strong guidance, particularly in the freshman.  A major role in 
fulfilling this need could be accomplished through what was labeled intrusive advising, which 
demanded greater outreach on the part of college advisors.  More was needed than a single 
trip to the advisor’s office before the beginning of each term. Advisors needed to understand 
the whole student including financial and other pressures that impeded student progress.  
 
In 2013, Miami University developed a detailed task list that involved faculty and staff in 
improving retention rates. In their guidelines, Miami University staff developed a list of 
students that might need additional support services:   

• First generation college students 
• Students with high financial need 
• Students who were undecided about their major 
• Students with first semester grade point averages less than 2.0 
• Students with cumulative grade point average less than 2.0 
• Members of the Scholastic Enhancement Program 
• Transfer students 
• Students for whom Miami University where Miami was not among their top two 
choices of the colleges to which they applied 

 
They also developed guidance for procedures that departmental faculty might follow to help 
increase student persistence rates.  For example, using the most student-oriented faculty in the 
introductory and foundation courses, encouraging faculty to require first-year students to visit 



them at least once during office-hours, and considering linking two courses together to 
promote students’ sense of belonging and community (learning communities)  
 
The recommended steps also involved active use of early warning protocols and providing early 
and routine tests and graded assignments, allowing students to track how they are progressing 
in courses, providing student clear and prompt grades on these assignments.  
 
The task force also recommended establishing early warning signals 

• A GPA of 2.3 or lower. 
• A GPA that represents a significant. 
• Two or more courses with grades of D or lower. 
• Any student identified by a faculty member who, based upon previous interactions. 

 
The UNF board discussion group recognized the need for increase in the number of advisors to 
accomplish all of this and the increased responsibility put on faculty. 
 
Group C examined suggestions for increasing the profile of career service programs and 
integrating the tasks of career advising and preparation into the classroom. They also examined 
the calls to prepare students to go beyond their first jobs and to be ready for career shifts 
during their working years.  
 
One lesson that came out of the research was that career planning needed to begin during first-
year programming and it needed to be integrated throughout the curriculum, including a 
sequence of for credit or noncredit courses for liberal arts and other students. Students also 
benefitted from the use of the latest technologies which allowed students to have the 
information electronically at hand day or night. Social media has changed the landscape of 
service delivery, engagement, and meaning of connectivity among community members. New 
platforms like CollegeFeed, RecSolu, Handshake, MindSumo, and Mounza have emerged to 
complement the connectivity efforts of career services and extend the reach beyond traditional 
databases that manage schedules, on-campus recruiting, and career fairs. 
 
 The literature offered a set of critical ideas for improving current career planning programs.  

Elevated the status of career services within the institution  
While typically found in student affairs, more and more institutions are moving and/or 
merging their career centers with academic advising, enrollment management, or 
alumni relations.  
Increasing the resources allocated to career services, including more centrally located 
and identifiable facilities  



Change career services programs to an ecosystem as oppose to a place. The days of 
career services simply being a brick-and-mortar center are over 
Going forward, career services needs to build connections and communities for a 
stronger network that promotes students’ success 
Pursue a system of accountability that documents ROI  
Make the career center buzz worthy 
 

Once the three groups completed their reviews of the research, they met together to share 
their findings with the other trustees.  
 
 
Committee Restructuring  
Chair Joy Korman asked Vice President Janet Owen to give a brief overview of the committee 
structure changes necessary in order to be in full compliance with new legislation from the 
2016 Session.  A handout was provided that illustrated different descriptions from other state 
universities & the different responsibilities of a Governance Committee. After a group 
discussion, Vice President Owen stated that she would draft a revision to the bylaws 
(incorporating the committee restructuring plans) for the Board to discuss and vote on at the 
September 16th meeting.   
 
Dr. Tom Serwatka, Vice President and Chief of Staff, provided a handout for all Board Members 
to select and rate their committee assignment preferences.  Chair Joy Korman stated that she 
will review the choices and provide a follow up and recommendations to the Board at a future 
meeting.   
 
Board Culture 
Dr. Karen Bearden led a discussion on the different types of board cultures typical of higher 
educational institutions and identified the four key types as the Orchestra, Regulatory, 
Consultants, and Lone rangers.  Dr. Bearden described her observations of this Board as a 
collective body that values excellence and consensus, likes action and movement, respects 
different points of view and shares common core values.  Dr. Bearden outlined a Governance 
Action Plan for the Board with the following questions/next steps: 
 

1. How do we define success-doing a board assessment (individual & group board)? 
2. What do we need to do next? 
3. Who will own that work? 
4. What is our timeline? 

 



Dr. Bearden concluded her portion of the retreat by encouraging the Board to continue to along 
this track.  Chair Korman asked for feedback from board members on what worked and did not 
work for the retreat.  The Board agreed that the group session, trustee interviews, faculty input, 
pre-meeting materials and charts, pacing between small and large groups were all positive 
features.  The Board also noted they would like to have more discussion on defining success 
long term. 
 
The retreat concluded at 4:10 PM. 
 
 
 


